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Preparing our students for their future




A Look Back: 2014/15 Looking Forward: 2015/16

Accomplishments ~ Initiatives

2 8 08 0 080f
Technology StN:wnt Expansion | New High

Training and sy:t :m_ Pafe": of CTEand | School: | Future
Digital sl Porta Linked | |DEACenter | OTWA
Infrastructure Learning

Campus

'"",'; E:i‘::t Teacher Success in Focus on Expanded
Behavior | SUuPPortin | New State School Extended | Support for
Suoports | LtEracy: Testing Climate and | Partnerships| Teachers
(I',’gls) and Writing | (SBAC) Safety
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Technology Training and

Gl suit | x| Digital Infrastructure
vigital [ L » 7000+ Chromebooks de-
Campus p|0y9d
» 718 teachers attended we-
In;zg?:: | teacher | Successin binar

s ey, | oatng | P 443 teacher attended tech

(PBIS) and Writing |  (SBAC) workshop
» 50 teachers trained as

Google Ninjas



Technology
Training and
Digital
Infrastructure

Implement
Positive
Behavior
Supports

(PBIS)

A Look Bag

ccomp

Parent
Portal

Teacher
Support in
Literacy,
and Writing

Success in
New State
Testing
:118)

A

Implemented New
Student Information
System

» Comprehensive, modern

student system deployed
Fall 2013y Py

» Extensive teacher and staff
training

» Improved accuracy and
access to student data



Technology
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Implement
Positive
Behavior
Supports
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Support in
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Success in
New State
Testing
(SBAC)

Parent Portal

Significant enhancement to
parent access to student
Information

hanced connectedness
narents and teachers

ine, real-time access to
grades, test scores, behav-
lor, and attendance

Online registration

En
of

On
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Implementation of
ooy | ter || Positive Behavior
Tra:;::tg;lmd Sys_te_m: P:I:::I SuppOl‘tS (PBIS)
Infinite
ST | Campus District-wide training to estab-

lish the social culture, learning
Teacher | Success in and teaching environment,
Supportin | New State I .
Literacy, | Testing and individual behavior sup-
and Writing (SBAC) .
ports needed to achieve aca-

demic and social success

Implement
Positive
Behavior

Supports
(PBIS)
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ccomp ¢

Technology

Training and i
Digital il Portal

Infrastructure

Implement
Positive
Behavior
Supports

(PBIS)

Teacher
Support in

Literacy,
and Writing

Teacher Support for
Literacy and Focus on
Writing

» Continued teacher training

in literacy and instructional
strategies in math and ELA

» Expanded writing plans at
all high schools with in-
creased classroom focus on
writing



A Rgok Bl 20110

Success with New State
Tonog) | g | g | TeSting Process
Digital | OYSt™ | Portal PR on of
asuctre " Successful implementation o
e online testing using Smarter
S Balanced computer adaptive
':E;;?:: {CETHI T Success in t
Behavior Supportin TR dSSeSSments
— I.itera_n?. Testing
(PBIS) ELGLG  (SBAC)




Loooking Forward: 2015/16 Initiatives
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Expansion of CTE and
Expansion 73, (1) I.inked Leal‘lling
el » Expansion to 39 Pathways,
Learning in 13 of the 15 Industry Sectors with
expected high wages and career
growth
ool | Btended | sumottor| P EXpansion of the Linked
Climate and | Partnerships| Teachers _earning model
- b Linked Learning Summer
nstitute for 75+ CTE and

Core Academic teachers



Lookmg Forward: 2015/16 Initiatives
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IDEA Center
Expansion ew Hi
el o0 > New high school focusing
TN 1DEA Center rd on Innovation, Design,
Learning Exploration, and
Achievement
o | g » Small class sizes
e
| naing | SiHportfor 4 Integratgd technology
Safety » Personalized, student-
driven learning plan




Looking Forward: 2015/16 Initiatives

Expansion
of CTE and
Linked
Learning

Focus on
School
Climate and
Safety

FutureForward

» Extensive teacher training
in Google application suite
and incorporating technol-
ogy in instruction

» Technology and digital lit-
eracy for students

» Expanded teacher and ad-
ministrator training




Looking Forward: 2015/16 Initiatives
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Expansion
of CTE and
Linked
Learning

New High
School:

IDEA Center

Extended

Climate and Rciuliel s

Expanded
Support for
Teachers

Expanded Focus on
School Connectedness
and Safety

» Increase school-to-parent
connectedness

» Refining tiered interven-
tions and disciplinary op-
tions

» Camp Lead and Unity Days



Looking Forward: 2015/16 Initiatives
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Expansion
of CTE and
Linked
Learning

New High
School: uture
IDEA Center Forward

Focus on
School

Expanded
Support for

Climate and LUy Teachers

Safety

Expanded Partnerships
with Community Colleges

» Expand work with East
County Education Alliance

» Develop student promise to
support graduates enrolling
in community college

» Develop metrics to mea-
sure success



Looking Forward: 2015/16 Initiatives
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Expanding Support for
Expansion | New High Teachers
et | pescene | & | b Additional training on it-
Learning eracy, writing, math, State
standards, and teacher ef-
fectiveness
ool | Extended [l > Support for implementa-
cli;u't:t;nd ZUUET  Teachers tion of Next Generation

Science Standards (NGSS)
» Using technology in the

classroom
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Exceptional
Learning
Environment

Administrators Focus on Being
Instructional Leaders

ke Academicsuccess andwell being
B ejnoitre  SGRGURSEIdERTS IS directly related
instructional leaderisto | to exceller s ducators, mcludlng

promote a culture where |
ot el ks both teachers and

e a “sionih mindsol admlmstrators School

T, administrators are shifting focus
f_ COIT1 lnn«*uru.)1r).)\1_;‘ru1dbut“)
b
hECOmING 1m}urluxl\um ANEAUELS
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Safe and

g

Program of Interventions Decreases
Number of Suspensions and Expulsions

Number of Suspensions Number of Expulsions

2011712 ~ 400
2012/13 -7
2013/14 1700
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Collaboration and
Innovation

Collaborative effort helping every child
succeed in school, college, career and life

EDUCATION

samdaadl Working with the Education

Iy Synergy Alliance to implement
When students love Olked e b evell

what they're learning, they | UIIKCAUCATTINT 111 OUL SCNOOIS.

work harder, dream bigger

and learn more. ”




Celebrating Our Success



